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Arms Trade.Trea_t_y Voluntary Trust Fund - Final _Repor't' 3 L

ATTVTF.G2024.0115LY o0

Capaclty burldlng through the acqursmon of vehrcles T
marking machlne constructlon and: adaptatlon of a ba!hstrc'_: PR

15 December 2024—26May 2025~ oo

1 PrOJect actrvntres and outcomes L

_ a B Descrlbe the pro;ect outcomes

. The results obtamed in the project for the acqursmon of vehicles, marklng machme, constructron" DI
and adaptatlon ofa ba“lStEC pile, have been VEry. benef:mal and have. served to |mprove some: . T
' emstlng shortcomings in varrous areas, achlevlng a very srgnlfrcant and |mportant progress in the i :
- area of flrearms thereby streamhnrng both rnternal and external processes in re[atron to RN

: transfers expert;se and testlng of. frrearms AR SHSHE S

b Descrlbe how the project has assrsted your rmplementatlon of the A'IT

The assets acqulred contrlbute directly or mdlrectly to the lmplementatlon and comptlance W|th '
the arms trade treaty in the sense that this administration has been granted |mportant toois for

the Control and Reguiat[on of Flrearms exrstlng in the country

c Llst all States that benef}tted from the project

Ei S_al_vad_or_oniy -

d - Were all the pro;ect actlwties as spemﬁed in the Pro;ect Schedule (see Annex G)
completed? R - . . :
“ ® we O AT
if no, expfaln why and describe any prob[ems constramts and drfﬂcuit:es experlenced in
|mpiementmg the pl'OjECt : : SR :

Project progress must be indicated against the Project Schedule (see Attachment 1). Please
indicate the Status of all activities highlighted in YELLOW in the Project Schedule. Please also
include comments where you thmk approoraate (e -2 to explarn why certain activities have not
been completed on time). :
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What recommendatlons would you make in thrs regard?

That consideration be glven for future projects that the dlsbursement of the money be made !n a.
smgle transfer, since there are problems with some supphers who do not allow payment in '
rnstallments which delays the execution of the pm}ect : : . S

e - } : How would you rate the refevance of the pro;ect (was the project sulted to exrstmg
pnontres and policies of the benefitting State(s))? Lol 5

“Not _relevant_at all | Notvery relevant - Moderatety Ao -_'-_'_Re]ev_ant_ '.'_'j:V_’e_r'y feievaﬂi o
R AP T I ' ' relevant S e

Explam your answer L

Thrs prolect has been very successful and has contrlbuted to meet: certam needs that exrsted In £

some spec1ftc areas; for example, the transfer of flrearms was dlff;cult and could not be camed

outin an agile manner, because there was not enough transportatlon for such movements; L
likewise, the expertise and analysis of flrearms was more dilatory, because the materrat resources §inn
(eqmpment tools) that were available were not suffrelent to prowde a Iight and timely serwce to -

the LISET . S : o S A i .

o How would you rate the effectrveness of the prOJect (to what extent has the pro;ect
' attamed |ts stated objectrves)? : DESRRE I .

Not _effec_twe_at__ai_i | Not very e_ff_eet_rve 1 Moderate]y e Effe_etiv_e R E _'_-'{V_ery__effeeti\rej-'_i;. S
Stk : SRR effectlve L T s TR R

Explain your answer:

The project has been very effective and has satisfactorily met the objectives set at the beginning -
of its implementation, streamlining the Administration's internal processes and those with other_ i
State |nst1tutrons (transfer of ﬂrearms) and provrdmg a better quaElty serwce to the user. - '

g "~ How would you rate the efﬁcrency of the pmject (to what extent were the pro;ect results e o
attalned on time and within budget}? - = . N
Not efficient at all | Notvery efficient } - Moderately ~~"| . Efficient -~ | _"V_e_r_y efficient
o ' ' efficient ~ - | e O
o o o o | m

Explain your answer:

The results of the prOJect were very efﬂcrent and it was completed thhln the agreed execution
time; due to the minimal incidences for project completion, it can be concluded that the project
has been completed within the established time and budget parameters.
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h Please describe the impact of the project {i.e. the posrtrve or: negatrve changes or effects
that the project results have on the surrounding arcumstances) : -

This project has had a positive impact, streamlining and facrlrtat:ng the processes that the
administration executes for the transfer of firearms; L|i<eW|se ‘with the construction: of the
ballistic battery in the facilities of the Firearms Reglstratron and Control Office of San’ Mlguel it SRR
has been possible to provide a more efficient service to the mdrwduals and iegal entrtles that carryj DR
out their firearms registration procedures, since prewously there was only one battery that :
performed the tests on the flrearms whtch caused the process to take ionger :

.i_ : - How would you rate the sustamabrhty of the pmJect (to what extent can the pro;ect
benefrts continue after the project has ﬂnrshed)? s _ L o _
Not sustarnable at | . - Notvery | ‘Moderately - Sustamable R ':'Very sustain_a'b_le_:_ ; Gl
all o -S_u_st_ainabl_e s_u_stainable_-. _ '. SRR pon e

Explam your answer

The project for the acqursrtlon of vehicles, marklng machme and constructmn of the balhstrc prle '
are highly sustamable which will produce many. posrt:ve beneflts in the Iong term, not only for. oo
this administration, but also for the population that carries out flrearms transactlons, generatlng g
more agile and effsc:ent attentron whlch in turn wrl] serve. 1o perpetuate |ts malntenance and !
management LS RO . e ' R

] How w;II the Pro;ect outcomes be further used or applled in the future? Are there p]ans
fer the actl\ntles to be continued or for the expenence garned to be shared?

- With the mcorporatlon of the new work tools we mtend to mnovate the serwces provrded by thls
administration, as wel} as to offer new services that will be made known to the general populatlon :
. through publicity, which will result in more agile and quality attention to the user, making known '
the p051t|ve changes and the impact both at the instrtutlonal levei and to the general populatlon

2. Final expenditure report

Please complete the Worksheet tatEed mput’ in the VTF Exnendlture Temnlate FlnaE Renort {EI
Salvador) in Attachment 2 : . .
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3. Certrfrcatron

Please complete a separate certification for each consultant engaged to undertake the ororect
actrwties that ha\re been implemented ' T N

For the purposes of thts certifrcatron

'_Grantee means Mlnrstry of Natronal Defense S R e

Consu]tant meens [Insert name of Consultant]

1 {Insert name of authonsed person maklng the dec]aratron]bemg a person duly authonsed by the Ll

G rantee hereby certlfy that

L '.:1.}- .'The Consultant was engaged by the Grantee on or after the date the Grant Agreement A

. :'-_was executed to deliver services to the Prorect _ L . :
2, :The serwce prowded by the Consultant to the Grantee has been completed in
Sl _accordance with the Grant Agreement S G e -
= 3 “The amount pa;d by the Grantee to the Consultant for the prowslon of ser\nces 1o help -

L ﬁtmplement the Grant prolect to date is {Insert total $ fundrng amount |n Umted States

i -_'_dollars] A R R T SRS

4, _'_'I heve attached the tax mvolce prowded to the Grantee by the Consultant for the
L provrsron of services for the Grant project to date, = . I R T G
: ' 5'_.' B have attached a receipt from the Consultant conﬂrmrng that the amount referred to in '
D -}3 above has been pard in full by the Grantee e

6. Al the mformatron | have prowded to the A1T Secretarlat (lncludrng the contents ofthls ' S

o declarat;on) is com plete true and correct

7. lam aware ofthe Grantee 's oblrgatlons under therr Grant Agreement |ncludrng the
- :'neecl to keep the ATT Secretariat informed of any cwcumstances that may |mpact on 3
" the objectlves comp]etron and/or outcomes of the agreed pro;ect

_' 8, I am aware that the Grant Agreement empowers the ATT Secretarrat to termmate the . :
- Grant Agreement and to request repayment of funds paid to the Grantee where the
- Grantee Isin breach of the Grant Agreement S

[Position/ title]
Please submrt thrs report and srgned declaratron to A'IT Secretarlat along W|th

» A copy of the tax invoice |ssued to you by the Consu]tant for the provrsmn of services

» Proof the Consultant was pard Thls could be a recelpt issued 10 you by the Consultant or - -
a bank statement. : - . :
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m y -5 N of Grant Reci £l Salvad e »
TRAD ame rant Recipient or g

o Compiete all pink Iy.
FEECA R Oepartment or Agency Ministry of National Cefense 1) Complete:ak pina Relds onty

2} Print, sign, scan and email expenditure report to trustfund @thearmstradetreaty.org alon with — "
Pasting Date & P b @ ty.078 g | € - " lusp

* the electronic version.
Projectcode

Grant Received USD {1stinstalment)

3) All original receipts should be chronologically numbered according to the reference number in

Grant Received USD (2Znd instalment)

this report. Copies of all receipts should be emailed with the expenditure report. Original receipts

https://www.oanda.com/currency/converter/
= Click above first cell for exchange rate site

Balance of Balance of
General Details Total Budget Actual spend to date™” budget funds
available received

Deseription T Descriptian 2 - Receipt or Invoice Na. - Date ush usp

Equipmenc 1 Vehicles for the transfer of pons and ammt . coming from the |Fac. No. 100010 y 100011 dated March 20, 2025 | 65,486,00 I [ 32,765,60
costs Judiciary, National Civil Police and Firearms Registry Offices, sentasa 65,485,40
deposit; NP300 FRONTIER S D/C 2.5L 4X4T/M DSL 2025
2 Purchase of marking machine for firearms imported by marketing Fac. No. 126 dated March 07, 2025 11,865,00 11,865,00 1,0000 11.865,00 - 20,900,60
g hiorised by the [opistics Di £ the Ministry of
3 Construction of a ballistic pile to obtain ballistic fingerprints in the Fac. No. 0004 dated Feb 06, 2025 20,500,00 20,800,00 1,0000 20,800,00 - 0,60
procedures for the registration of firearms of natural and leeal persons:
- = . 0,60
S ; - - 0,60
6 0,60
7 0,60
8 0,60
9 0,60
10 0,60
11 0,60
0,60
- - 0,60 .
14 - - 0,60
15 - - 0,60
16 - - 0,60
17 - - 0,60
18 - - 0,60
19 - - 0,60
20 - B 0,60
21 - - 0,60
22 - - 0,60
- 98,250,40 98,250,40 0,60
* Description 2 - Receipt or invoice No. - Date: include information on the date of the receipt received, as well as the receipt numbpe_i%a | L g refates to an airfare, include the airfine that issued the ticket, the departure city and arrival city etc.

be calculated in USD. If the item was paid for in USD, enter the figure in the column headed ‘USD".

Signature and Date: /B ;‘m NDO MENJIVAR MORA 1S-may

J{MWM\ 13[¢ 2025

Carina  Solmirano

Head of ATT Secretariat Signature and Date:




RECONCILIATION
EL SALVADOR -ATT.VTF.G2024.011SLV

2024
|
|

Description Total budget Actual spend Actual spend Balance of budget Balance of % of over- or |

(Final Report) (Total) available funds received under-spend
UsSD UsSD uUsSD

Equipment costs

Vehide 65,486,00 65,486,00 65,486,00 32,765,00 100%

Marking machines 11,865,00 11,865,00 11,865,00 20,900,00 100%

Ballistic pile 20,900,00 20,900,00 20,900,00 - 100%

Total Direct Costs 98,251,00 98,251,00 98,251,00 : i

Total 98,251,00 98,251,00 98,251,00 100%

Amount of 1st installment 88,425,00

Amount of 2nd installment

9,826,00
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